
  

 
 

 

Mentoring FAQs 
 
 
What is a Mentor? 
 
Definition: 
 
“A Mentor is a trusted person who is willing to guide and enable another to grow 
into their potential” 
 
Young people tend to build relationships, want to spend time with and relate better to their 
peers. It is still vital though to have understanding adults around such as parents and 
teachers to look to for guidance and advice. 
 
A mentor acts as a good role model, who comes alongside a younger person to encourage 
and support them for a period of their life. They listen to and share experiences and 
challenges and help the young person to find solutions.  They are someone who builds a 
trusting relationship, who seeks to develop the positive aspects of the young person and 
their life and to recognise and celebrate their achievements. 
 
Those who become mentors are volunteers.  They are trained to become mentors and are 
paired with a younger person.  Both mentor and mentee are supported within their 
relationship and role.  
 
What do I do about getting a DBS check? 
All CAST mentors will have a DBS check carried out by CAST, many schools do further 
checks – but you will definitely go through our system as part of our commitment to the 
safety of young people and our volunteers. We will explain the process to you during the 
course. 
 
What will the training course involve? 
The training sessions will be run in an informal atmosphere, involve plenty of activities (in 
groups and individually), not be overly academic in style and help you to creatively examine 
and explore the issues involved with mentoring young people. 
 
What paperwork will I need to fill in to get a place on the course? 
You will need to complete our Mentors Application Form. 



How long is the training? 
The training course will run over 6 weeks, one session a week, which will run for 2 hours, 
including comfort and refreshment breaks! 
 
Who is doing the training? 
The training is delivered by Rebecca O’Neill, who researched, piloted and established Kent 
Safe Schools Mentoring programmes in both Secondary Schools and Primary Schools across 
the county.  She also worked with the National Mentoring Forum to establish their training 
and trained a wide range of people - from Slough Education Authority staff (including the 
director!) to pupils in schools.   
Rebecca worked personally in Maidstone Schools setting up their Peer mentoring. We have 
been working with Rebecca to train and support mentors for the last 7 years.  
 
What happens if I miss a week of the training? 
The training sessions are not optional and we do ask that people make a priority of 
attending all of them, but we do understand that on the odd occasion unavoidable things 
can occur and will pass on all relevant materials from a missed session where this may 
have occurred. 
NB: please be aware that prospective mentors cannot miss the Child Protection session – 
as we will not recommend any mentor to a school who has not attended this session. 
 
Who is my contact at the school? 
The member of school staff who line-manages mentors varies in each school, they could be 
the SENCO (Special Educational Needs Co-Coordinator), an Inclusion Department member, 
Deputy Head or a member of staff who has pastoral responsibility within the school.  
These members of staff are responsible to manage the scheme from the school’s side – 
matching you up with individual young people and helping to ensure that you are aware of 
all the arrangements. We take you into the school to introduce you to the staff. 
 
How do the young people get referred? 
Young people can access mentoring in a number of different ways. They may be offered 
mentoring by staff, at their parents request, ask for it themselves or be required to attend 
as part of the support package the school is providing for them. 
 
Where will I meet them for sessions? 
This varies from school to school; it might be in the library, in a special set aside room or 
the canteen.  You will have an induction session at the school where all these details will be 
explained. 
 
How long will the mentoring sessions that I do with young people be 
for? 
Again, this is very much dependant on the need of the young person and the school’s 
ability to release them for the sessions.  All schools will give you a 30-minute slot once a 
week. Each school varies in flexibility, but generally schools will look for you to work with 
the young person and between you decide when they and you feel they have grown 



enough to not need the mentoring support any longer. You could mentor a young person 
from as little as 6 weeks to as much as a year! 
 
What do I do about filling in school paperwork? 
Each school has its own specific set of procedures to follow. You will be made aware of 
these when you meet with the person who will line-manage you at the school – and can 
always clarify these with that person at any time. 
 
What about confidentiality with what I am told by a young person? 
It is really important that you do not promise the young person you are mentoring total 
confidentiality, we are duty bound to pass on information that is disclosed that puts either 
the young person, someone they know or the mentor into potential danger – and this is 
clearly communicated to the young person regularly. (More information on this is covered 
in the Child Protection session). 
 
Can I tell my friends about what I’m doing? 
The short answer to this is only general details about the role and no specifics about the 
young people you are working with.  
What you discuss is not for others to hear, except in cases where the information that is 
disclosed puts either the young person, someone they know or the mentor into potential 
danger. (More information on this is covered in the Child Protection session).  
 
What support will there be when I have questions or concerns? 
There are 4 levels of support available to you: 
 
1: School: your line-manager at the school is always the first point of reference for any 
issues raised, or that you suspect may exist.  
 
2: CAST provide a termly meeting for you to meet with Rebecca, Katie Reynolds (who 
oversees the CAST mentor programme) and other mentors to feedback on how things are 
going, what your ongoing needs are as a mentor and for prayer and support. You are 
required to attend these sessions and to make yourself accountable. 
 
3: You can contact Rebecca and Katie with any specific questions or concerns you have 
about how you are doing at any time. You will be given contact details for this. You can 
also arrange to come into the CAST office to meet with Katie to talk things through as often 
as you need to. 
 
4: During the training we will discuss how you can identify a person with whom you can 
talk through your own personal issues and responses to the situations you may be facing in 
a safe environment. 
 
 
 
 
 



What happens at the end of the training course? 
 
Interview: 
After the 6 weeks of training, we will meet with each prospective mentor individually for an 
informal interview.  
We will want to know how you have found the course, what you have learned and if you 
feel mentoring is for you.  
We will give you feedback and confirm if we feel you are ready to start mentoring. Then we 
will apply for your DBS check. 
 
Induction at school: 
We will discuss which school will be best for you to be placed in and take you to the school 
to introduce you to the member of staff who will be your line manager.  Together we will 
discuss your availability to mentor and do any further security checks and a date will be 
arranged for you to begin mentoring. 
 


